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1, On 10 Jenusxy 1952, RR the ceremonial “ecchasice of Richard ‘ 
Stainer, former polica president of Potsdam, into his new position as second 
deputy Director General of Railroads. It is the opinion of most reLlread 
officiels thet Richard Staimer, a former police general and sorm-in-lew of 
Soviet Zone President Pleck, will be responsible for political indoctrination 
and the malmiengnce of stricter discipline anong ratlroad workers and anployees. 
Richard Steimer wes trained in Moscow. 25X1A 


2 Na 
a former Vo. 261 major was appointed vice president of the 


Dreaien regicnal rellroad headquarters, The new vice president is seid te be 
assipned missions similar to those performed by Staimer jn Berlin. 


a secret plan, according to which 

2 Directorate General » roads, Berlin, and the various regione) railroad 
headquarters were to be reorganized. It is envisaged to establish these unin 
depertinents: 1, Operations and Traffic; II, Rolling Stocks III, Railroed Tn- 
stellations. Another department is to be formed which will include the forme: 
Planning Depertment: and those agencies which could not be incorporated inte 
the three uain departments, (1) 


1, I 22.590 ocency cccupicd the forner 
offices of the Fianning Department, at the railroad sub-district headquarters 


in Pasewslk, 


5, EE tc eetle0ad vorkers' councils no ‘longer have a volce in 
the settlenent of purely administrative matters. Since late 1951, their func. — 
tions have besn vestricted to questions connected with the fulfillment of pro. 
duction quotes and welfare problems. Railroad personnel can new be discharged 
or reassigned -vitheut prior consultation with the workers’ councils. 


6, At a conference held on 25 January 1952 and attended by all office chiefs of 
RBD Berlin, it was announced that, effective immediately, all rallroal offices 
would be ooemmied eromd the clock by an of ficial authorized to give orders. 
No explanation for this new measure was given. (2 
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In mid-January 1952, 2x oo cee de mal. 
chert for the Main Depaxtront "Rafliegud Insiedletions®, wxirte: preevonitly 
wall go into effect on 1 Februery 1952, (21) | 


ZOX1X 


It is partiy co 
orgenizationel chart for the Mein depertnent "Rellrood Instolleti cust 368 


_ ottachnent. Previously, the Directorete Generel, Keliro: ide Berti ip, ond 


the various regione] railroed Leadoverters were organigs1 ‘nte 6 depertuents, 
It is believed thet the reorgerdzation of railroad hecdguu ters is Jeclened 
to simplify administretive procedures and to save patroid verseenel sna that 
it is connected with thre converstor. of the stetio reiiraads into « coiioseliced 
pails wea 


‘omment. This mersure dees not intdleate on nmisual yrosedurc, late 
road operetions mike 1% imperative thet operetions offices be oeeurte: vscamd 
the clock by personnel authorized to rive o-ers, 
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